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1 Brief description of the Organization
Name of Organization: Legan Group (since 1992)
Nature of business: End-to-end data centre services

Major services:

1. Colocation data centre services & bandwidth
connectivities;

2. Advanced IT solutions including cloud infrastructure, Big
data solutions & managed IT services;

3. Design and building of mission critical environments
mainly data centre, clean rooms, laboratories, hi-tech
eco-buildings.



1 Brief description of the attachment activities

Date: 9 March 2021
Legan representative: Mr. Julian Wong (Executive Director)
Topic: Overview of the organization

Date: 30 March 2021

Legan representatives:

Ms. Isa Fong (Associate Director);
Mr. Chris Siu (Senior Sales Manager)
Topic: Overview of Newtech

Date: 25 May 2021

Legan representative:
Mr. Chris Wong (Senior Facility Manager)
Topic: Frontline Management - Operations




Date: 2 June 2021 (AM)
Legan representative: Mr. Keeny Leung (Executive Director)
Topic: Overview of OneAsia Business & Operation

Date: 2 June 2021 (PM)

Legan representative: Date: 9 June 2021
Mr. Jim Yeung (Senior Operation Manager) Legan representative:
Topic: Site Visit (Legan Centre) Mr. Julian Wong (Executive Director)

Topic: Farewell and “Take and Give” Session




2.1

Ethical Enabler of All-round Growth and Balanced Advancement
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Top kinds of leadership behavior
(McKinsey's Organizational Health Index)
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« Seek different perspectives occount for
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+ Operate with strong results orientation | etrectiveness

« Champion desired change
« Clarify objectives, rewards, and

consequences

« Communicate prolifically and enthusiastically
* Develop others
* Make quality decisions
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2.2 Versatile Architects of Vibrant Learning Organisations
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2.3 Visionary Edupreneurs of Educational Transformation and Continuous School Improvement

RIERBEIESE - HESBEERE LB RED
s FIERE HR R

Mindsets matter! > %Ug’ﬂl

| * > AR RAE

> I HEE H R

> FHgnRi

| - > EREEE R EEY AR
!Settlng clear procedural guidelines &EU% jj 7‘[4 %QE%EE&
5] THA H ARt

Common Mission and Vision
Communication




2.4 Other outstanding features such as trait of leader, other type of leadership...
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